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SUMMARY
Effective team management professional with comprehensive certifications in both Waterfall and Agile project delivery methodologies. T-shaped skillset that supports cross-functional collaboration between technical and non-technical teams. 
Full Stack Web Development graduate experienced with the latest production application builds and AI agent integration in daily workflow for architecture planning, debugging, and code review.

WORK EXPERIENCE
Membership Special Projects Coordinator
PMI | Canadian West Coast Chapter | Vancouver, BC | October 2025 - Present
· Led automation and process improvement initiatives for member engagement, including the design of a FAQ chatbot.
· Optimized workflow to streamline operations ahead of the annual PM West conference.
· Produced volunteer onboarding materials and workflow documentation for non-profit chapter operations.

Program & Sales Manager
Stepabroad | Vancouver, BC | July 2021 - August 2024
· Designed and launched a centralized client web portal on the Thinkific low-code platform, producing 50+ tutorial walkthroughs that contributed to a 100% travel visa approval rate across 2023 and 2024.
· Automated Calendly booking routing to match clients with travel coordinators by destination expertise, protecting client satisfaction and team capacity
· Launched 3 new program offerings informed by market and competitor research, driving 15% year-over-year sales growth.

Operations Manager
Active Baby | Vancouver, BC | April 2020 - June 2021
· Led recruitment, training, and onboarding of 20+ new team members, authoring onboarding documentation and scheduling structured training programs.
· Adapted store operations through COVID-19 closures, launching digital customer service initiatives that contributed to 20% sales growth during industry disruption.

PROJECTS
Jargon
jargon-app.ca | React, TypeScript, Hono, Prisma, MySQL, Clerk OAuth
· Architected a gamified multilingual learning platform supporting seven languages across six trade industries, built with BCIT's ConnectHER hub to help immigrant tradespeople prepare for Red Seal certification.
· Implemented OCR extraction and AI translation integration for trade-specific terminology.
· Managed the six-person development team as Scrum Master through sprint planning, ceremonies, and production delivery.
Strata Reserve Planning Portal
srp.builtbyrobyn.com | React, TypeScript, Hono, Supabase, PostgreSQL, Resend
· Built multi-role property management and client survey portal as BCIT capstone for a BC strata depreciation reporting firm.
· Implemented authentication, role-based access control, and client-facing survey workflows across admin and end-user dashboards.
· Delivered production handoff including database seeding, Scribe-generated user guides, and process documentation.
· Worked with project sponsor to clearly define sprint deliverables and effectively estimate team story points. Removed blockers to ensure consistent velocity.

EDUCATION
Full Stack Web Development Diploma (Graduated with Distinction)
British Columbia Institute for Technology (BCIT) | Sep 2024 - May 2026 | Vancouver, BC, Canada
· Developed full-stack web applications using HTML, CSS, JavaScript, Node.js, Express, and MySQL. 
· Implemented version control through Github, allowing collaboration and continuous integration in team projects.

Project Management Associate Certificate (Graduated with Distinction)
British Columbia Institute for Technology (BCIT) | Sep 2022 - Dec 2023 | Vancouver, BC, Canada
· Managed competing priorities by balancing full-time employment with three weekly part-time study classes. 
· Developed comprehensive project schedules using Microsoft Project. Used resource allocation to ensure on-time completion of deliverables.
· Facilitated team cohesion through effective communication and collaborative problem-solving. 

CERTIFICATIONS
· Agile Certified Practitioner, Project Management Institute, Achieved August 2025
· Certified Scrum Product Owner, Scrum Alliance, Achieved June 2025
· Certified Scrum Master, Scrum Alliance, Achieved May 2025
· Professional Scrum Master, Scrum.org, Achieved April 2025
· Certified Associate in Project Management, Project Management Institute, Achieved December 2023

SKILLS
Technical Proficiencies:
· Languages: JavaScript, Typescript, HTML, CSS, C#, MySQL, PHP
· Frameworks & Libraries: React, Node.js, Express, Hono, Vite, Prisma, EJS, SASS
· Databases: PostgreSQL, MySQL, Supabase
· Design Tools: Adobe Photoshop, Adobe Illustrator, Figma
· AI & Developer Tools: Claude Code, Git, GitHub, GitHub Action
· Collaboration & Project Management: Jira, GitHub Projects, Microsoft Project, Trello, Scribe, Slack
